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Steel Skulls
Constitution and Code of Conduct
	1.	Mission Statement
The mission of Steel Skulls is to create an environment where all like-minded riders can derive a sense of enjoyment from riding motorcycles and to always support one another. To achieve this, the club will adhere to the biker’s code (adopted in the constitution) and have a youth orientated Scooter Squad. (See club structure). We live to ride and in so doing ride to live.
2.	Club Struture
National Structure:  The Club shall be known as Steel Skulls South Africa and shall be run by the club executors who will be known as office bearers. The National Body will also have general members.  Whilst these members do not hold a national rank and as a result are not included in the national Council discussions and decision-making process.  They will have the privilege of a national vote at national Council meetings and the annual club AGM
Chapter Structure: The Club will have chapters that are to be managed as per the national organization and according to the national constitution. The Chapters of Steel Skulls shall be headed up by a President and shall all be known as Steel Skulls South Africa.  Chapters will be identified by the bars on the front of their cuts.  No chapter may alter the constitution without written approval from the national Club Executors.  Chapters will be expected to follow the rules as laid out in this constitution.
Youth Structure: The club shall have a youth organization known as the Steel Skulls Scooter Squad.
The Scooter Squad will be run as a sub-chapter of Steel Skulls South Africa, members of the Scooter Squad will be riders of motorcycles ranging in cc from 50cc up to but not including 400cc. 
The scooter Squad shall have its own executors headed up by a chairperson. The chairperson will report directly to either the President or Vice President. Individual Chapters of Steel Skulls South Africa may open their own Scooter Squad divisions within their Chapter to better manage the youth organization in their area.
Members who ride motorcycles of 400cc or higher shall be deemed to be eligible to apply to wear the full Steel Skulls patch. Supporting members may also be patched at the discretion of the National Council


3.	Office Bearers 
a.	Steel Skulls South Africa National Council
	Office bearers shall consist of the following members as and when the club membership numbers allow. These members will be known as The 	Club Executors.
	President:	Richard Fischer
	Vice President
	Secretary
	Sergeant at arms 
	Treasurer
	Road Captain 
	Public Relations Officer 

b.	Steel Skulls South Africa Chapter Council
		Office bearers shall consist of the following members as and when the 		club membership numbers allow. These members will be known as The 		Squad Management.
	President
	Vice President
	Secretary
	Sergeant at Arms
	Treasurer
	Road Captain
	Public Relations Officer

     
c.	Steel Skulls Scooter Squad 
		Office bearers shall consist of the following members as and when the 		club membership numbers allow. These members will be known as The 		Squad Management.
President
Vice President
Secretary
Road Captain

	The Scooter Squad Management will be responsible to the club/chapter executors for all decisions and actions taken within the Squad. 
	The Chairman reports directly to the President of their affiliated chapter on a monthly basis in writing on the activity’s issues and challenges that the squad has encountered in the past month.  
	National Office Bearers
President:
	i.	The Founding Member shall hold the position of President, who is				Wellesley Richard Fischer AKA ‘Goofy’ until his death or until such 			time as he chooses to hand this position over.
ii.	He may not be challenged for this position and to do so will be regarded 	as grounds for disciplinary action.

iii.	Presidential responsibilities will include command and control of Steel 	Skulls. This will include delegation of responsibilities, and arbitration in 	matters pertaining to the club.

iv.	This will also include the discipline and welfare of members both on the 	road as well as at functions.
	
v.	President is the only office bearer who carries a VETO vote which he is 	free to enforce as he chooses in the best interest of the club.
	
vi.	Preside at his general membership meetings and board of directors’ 	meetings.
vii.	Sign all contracts and official documentation pertaining to Steel Skulls, 	this will include all financial transactions and disciplinary actions.
		
viii.	The President shall not be regarded as above the law and will adhere to 	Steel Skulls, policy and laws as laid out in this constitution. 

	In absentia the responsibilities of President will fall to the Vice 	President of Steel Skulls 

Vice President:
i.	The position of Vice President shall be filled by a member nominated 	by the President and subject to the approval of the full colour members 	within the club.

ii.	Responsibilities of the Vice President shall include the following: 

iii.	In the absence of the president at a formal function where Steel Skulls 	is represented, this includes Run’s, Rallies and Club Meetings, the vice 	president shall full fill the duties and responsibilities of the President in 	upholding the name of the club and ensuring member discipline.

iv.	The Vice president shall be the President’s right hand man in matters of 	the club, this will include meeting with individual Office bearers either 	telephonically and/or in person prior to club meetings to diarize issues 	that need to be discussed in club meetings. When issues are actioned for 	members to accomplish it is the Vice president who shall ensure 	members do as instructed.

v.	It is the Vice President’s responsibility to ensure the updating and 	maintaining of the Steel Skulls Constitution and enforcement thereof.

Secretary:
i.	The Position of Secretary will be held by a full colour member as chosen 	by the president and agreed upon by means of a vote of the full colour 	members.

ii.	The Secretary is responsible for all ordering of merchandise for the club.
iii.	The Secretary shall maintain all books, documents, papers, and records 	not otherwise entrusted temporarily or permanently to other office 	bearing members of Steel Skulls. 

iv.	The secretary shall transcribe all the minutes of Steel Skulls meetings 	and include in these the points discussed and members responsible for 	action the decisions taken at these meetings.

v.	The secretary when so required shall conduct the general 	correspondence of Steel Skulls.

vi.	The secretary will with his President attest and sign all duly authorized 	contracts and agreements and a record for the Steel Skulls club files.

vii.	The secretary shall maintain a register of all members and prospects of 	Steel Skulls, including their personal details and medical details, and 	keep this on file.

viii.	The secretary, in the absence of a treasurer, shall keep and maintain a 	set of financial records for the club, this will include notifying members 	of the club subscriptions and a record of income and expenditure.

ix.	The secretary in the absence of the treasurer shall be the custodian of all 	the funds pertaining to Steel Skulls.

Sergeant @ Arms
i.	The position of Sergeant at Arms will be held by a full colour member 	as chosen by the president and agreed upon by means of a vote of the 	full colour members.

ii.	The Sergeant at Arms is responsible for ensuring all members adhere to 	the code of conduct as laid out in Annexure A of this constitution. 

iii.	The Sergeant at Arms is responsible for reporting to the president any 	and all disciplinary indiscretions.

iv.	The Sergeant at Arms is responsible for keeping and maintaining a 	record of indiscretions and successes of all members of Steel Skulls, a 	copy of which is to be given to the club secretary for record in the club 	files.

v.	In the absence of the Sergeant at Arms all responsibilities shall pass to 	the Road Captain and thereafter the Vice President.

Treasurer
i.	The position of Treasurer will be held by a full colour member as chosen 	by the president and agreed upon by means of a vote of the full colour 	members.

ii.	The Treasure shall be the custodian of all funds and property belonging 	to Steel Skulls 

iii.	The Treasurer shall be responsible for signing with his president any and 	all financial agreements and contracts pertaining to Steel Skulls 

iv.	The Treasurer shall be responsible for maintaining a record of club 	membership subscriptions and providing the secretary with copies for 	the files of Steel Skulls.

Road Captain
	i.	The position of Road Captain will be held by a full colour member as 		chosen by the president and agreed upon by means of a vote of the full 		colour members.

	ii.	The Responsibilities of Road Captain shall be the welfare of all club 		members.

			iii.	The Road captain is responsible for ensuring members maintain their 			motorcycles in a road worthy condition.
			iv.	The Road captain is responsible for arranging times and locations of all 			runs, meetings, and Rallies for Steel Skulls and informing all members 			of these details.
		v.	The Road Captain is responsible for arranging one club ride a month.

		vi.	The Road Captain is responsible for the riding formation and speed of 		group rides and ensuring that his president is aware of any problems on 		the group ride. 

vii.	The Road Captain is responsible for ensuring that no Steel Skulls Rider 	is left behind. 

Public Relations Officer:
i.	The position of Public Relations Officer will be held by a full colour member as chosen by the president and agreed upon by means of a vote of the full colour members.
ii.	The Public Relations Officer is responsible for the good name of Steel Skulls and the liaising with other Motorcycle clubs regarding rallies and 	runs and jols and ensuring all members are informed of these 	happenings. 
iii.	The Public Relations Officer is also responsible for any and all press releases and shall liaise directly with the Executive Members prior to these being released.
iv.	The Public Relations Officer is also responsible for setting up a website, updating the website as well as the social media on behalf of the club, with two other members.
v.	The Public Relations Officer, in conjunction with the Secretary will assist with the responsibility of procuring pricing and thereafter ordering all merchandising, patches and branding orders.
First Lady
i.	The position of the 1st Lady is held by the spouse of the National President and is linked to the council via a relationship held with the National President.
ii.	In the event of the National President resigning his rank the 1st Lady would 	resign her rank as a result.
iii.	The 1st Lady is considered a rank within the club’s structure and as a result her rank should be held with the same respect as any other National Council Member.
iv.	The First Lady has the responsibility of the welfare of the club and its 	members

		These include the following,
Providing members with an alternative source of support in all matters 	be it personal or club related, and if needed bring this matter to the 	attention of the National Council for the support of the Club.
National Office Bearers will hold their position within the club for a minimum of 1 year. The ranks could be reviewed if proposed as an agenda item for the Annual General meeting. This is subject to a vote of the members holding a national designation.
	Members wishing to resign their rank will be expected to do so in person to the National President.
	Members who have failed to comply with the requirements to maintain their good standing within the club may be asked to surrender their rank, to a fellow National Council Member, subject to a unanimous vote of the National Council Members.
	Chapter Office Bearers
Chapter Office Bearers will have the same roles and responsibilities at chapter level with the exception of Clauses I and II of the National President.
As per National level all Chapter Office Bearers must be Full colour members appointed by means of a unanimous vote of their Chapter.
As per National Level all resignations are to be done in person to the chapter President.
In the event of a member resigning their rank, the President may reserve the right to fill that rank or hold it open until the AGM at their discretion.
As per National level all ranks will be held for a period of one year subject to the AGM Agenda.
	Chapter Rules
	The following rules will apply to all Chapters of the Steel Skulls.
		a.	1 Club meeting per month.
			A club meeting shall consist of a minimum of the chapter executive 			members.

			An Agenda to be agreed upon prior to the meeting by the chapter 				executive members.
			Minutes of each meeting to be taken and sent to the Steel Skulls email 			address for record purposes
		b.	1 Club ride per month.
			This may happen in conjunction with the club meeting.
			Club rides are to be a minimum or 150km there and back.
			Club rides are compulsory for all riders.
			Club rides and chapter meetings to be arranged at least 1 month in 				advance.
		c.	A Chapter may open a separate bank account on behalf of the Chapter 			Members; however, all club fees and merchandising purchases are to go 			through the National Account for purposes of bookkeeping.  Chapter 			accounts are for items specific to the chapter examples of this would be 			items such as raising funds for branding for the chapter, a levy is 				imposed by the chapter for club house rentals. Fund raising for a specific 			charity supported by that chapter.  It is the responsibility of the Chapter 			Treasurer to keep a record of funds moving into and out of the Chapters 			account and provide a report of this at each chapter meeting be included 			in the chapter meeting minutes for the attention of the National 				Treasurer.
		d.	In the event that the chapter chooses to open a bank account for its 				members the chapter members may pay their annual/monthly 				subscriptions to that account however it is then the responsibility of the 			Chapter Treasurer and Secretary to pay the funds forward to the National 			Account with a breakdown of membership fees to the National Treasurer 			to be able to reconcile payment s for the National Executive.
		e.	The National Constitution of Steel Skulls South Africa shall apply to all 			Chapters of Steel skulls South Africa and Steel Skulls Scooter Squad 			regardless of their geographical location.
4.	Subscriptions
		a.	All members of Steel Skulls shall be liable for an annual subscription 			fee.

		b.	Full Colour Members are liable for an annual subscription fee of R1800-			00 (One Thousand Eight Hundred Rands Only)
c.	Prospects are liable for an annual subscription fee of R1200-00 (One Thousand Two Hundred Rands Only)
d.	Scooter Squad Members are liable for an annual club subscription fee of 			R 900-00 (Nine Hundred Rands Only)
		e.	Club Supporters are liable for an annual club subscription fee of 1200-			00 (One Thousand Two Hundred Rand Only).
		f.	Members may pay these amounts in full or monthly basis. 
		g.	Any member who is 3 (three) months in arrears will no longer be 				considered to be a member in good standing and will be instructed to 			either hand in their colours or remove them from their off cuts.
		h.	Members joining or promoted in the course of the year shall pay their 			subscriptions on a pro rata basis.
		i.	Colour patches shall be paid for by the members and are non-refundable 			in the event that they leave Steel Skulls. 
5.	Obtaining Membership (Full Colour Members)
		a.	Persons wishing to join Steel Skulls South Africa as a of the date of this 			constitution shall be expected to meet the following criteria
		b.	The prospect shall own a roadworthy motorcycle that is 400cc or bigger.
		c.	All members are to be in possession of a valid motorcycle license or 			learner’s license.
		d.	Prospective members shall be introduced to the Steel Skulls at a club 			meeting.
		e.	If they wish to join, they will require a full colour member as a sponsor.
		f.	It is the full colour member’s responsibility to present the prospect’s 			application to the club executors.
		g.	At the following club meeting, the application will be put to a vote by 			the other full-colour members provided that no objections have been 			received.

		h.	Upon acceptance the prospect will be liable for an annual subscription 			fee of R 300-00. and will receive a Steel Skulls Prospect patch. This 			will consist of a top and bottom rocker on their back and an SSSA bar 			and prospect bar on their front left breast of their cuts.
		i.	During the probation period the prospect must attend on a bike at least 			2 club meetings and complete no less than 1000km of riding with the 			club members either as a group or with their respective Journeyman.
		j.	The Prospect shall in addition to the above be assigned to a Steel Skulls 			Full Colour Member, to serve an apprenticeship under their mentorship. 			This member will be known as their Journeyman.
		k.	The Steel Skulls who are Full Colour Members in good standing may 			issue the prospect with any lawful task through their respective 				Journeyman and at the journeyman’s discretion.
		l.	The Prospect shall have no say at any club meetings nor any vote.
		m.	Should the Prospect wish to raise a topic for discussion this will be done 			through their Steel Skulls Journeyman.
n.	The Prospect will be eligible for Full Colour Membership once they 			have completed the above criteria and have shown to all Full Colour 			Members their dedication to the Steel Skulls.
o.	The Prospect’s Journeyman shall nominate the prospect for full colour 			Membership at a Club meeting where it will be put to a vote by the full 			colour members. This will only be passed provided that the members 			have a unanimous agreement, and that the President does not VETO this 			vote.
		p.	If a Full Colour Member has a problem with a Prospect this must be 			submitted to the Executive Members in writing prior to the next club 			meeting.  Any and all problems will be discussed and if necessary, the 			prospect will be asked to leave the club.
		q.	Full Colours are awarded on the discretion of the club executive in 				conjunction with the Journeyman assigned to the Prospect.  This is done 			based on the half colour member showing their continued support and 			passion for Steel Skulls.
		r.	If a member is married or in a serious relationship his or her partner will 			be required to earn their colour the same as any other member.

		s.	The only exception to the above is, if a spouse of a rider wishes to be 			patched into the club, thereby making the pillion eligible for full colour 			membership.  The pillion will be expected to fulfil the requirements as 			per the above except for the ownership of a motorcycle and 				license.  Said individual will not be eligible for rank within the club or 			the charter as this is a privilege for riders.
		t.	Prospects are to attend all club events.
6.	Obtaining Membership (Scooter Squad)
The following applies to Scooter Squad members.
	a.	All Children of Steel Skulls South Africa Full Colour Members may be 		entitled to wear the scooter squad patch regardless of if they are riders 		or not.  This is being done in order to make them identifiable with the 		club at gatherings where the club may be attending.
	b.	Prospective members who wish to join the Scooter Squad as riders shall 		be subject to the following:
	c.	The prospect shall own a roadworthy motorcycle that is between 50cc 		and 399cc.
	d.	All members are to be in possession of a valid motorcycle license or 		learner’s license.
	e.	Prospective members shall be introduced to the Steel Skulls at a club 		meeting.
	f.	They should attend at least one club meeting and three club rides so that 		members can get to know them.
	g.	If they wish to join, they will require a full-colour member as a sponsor.
	h.	It is the full colour member’s responsibility to present the prospect’s 		application to the club executors.
	i.	At the following club meeting, the application will be put to a vote by 		the other full colour members provided that no objections have been 		received.
	j.	Upon acceptance the prospect will be liable for an annual subscription 		fee of R 300-00 (Three Hundred Rand Only) and will receive a Steel 		Skulls Scooter Squad Rocker Patch.

	k.	The prospect shall in addition to the above be assigned to a Steel Skulls 		Full Colour Member, to serve an apprenticeship under their mentorship.  		This member will be known as their Journeyman.
	l.	The Steel Skulls who are Full colour members in good standing shall 		and may issue the prospect with any lawful task through their respective 	mentor.
	m.	The prospect shall have no say at any club meetings nor any vote.
	n.	Should the prospect wish to raise a topic for discussion this will be done 		through their Steel Skulls Journeyman.
	o.	The Prospect will be eligible for full colour membership once they have 		completed the above criteria and have shown to all full colour members 		their dedication to the Steel Skulls.
	p.	The Prospects mentor shall nominate the prospect for half colour 			membership at a club meeting where it will be put to a vote by the full 		colour members.  This will only be passed provided that the members 		have a two thirds agreement, and that the President does not VETO this, 		Vote.
	q.	If a Full Colour Member has a problem with a prospect, this must be 		submitted to the Executive members in writing prior to the next blub 		meeting.  Any and all problems will be discussed and if necessary, the 		prospect will be asked to leave the club.
	r.	If a member is married or in a serious relationship, his or her partner will 		be required to earn their colours the same as any other member.
7.	Retaining Membership and Termination
a.	A Full Colour Member shall remain a member in good standing by the 		following guidelines:
	b.	All annual subscriptions are paid up to date as well as any funds owed 		to the club, for example for the patch, loans or outstanding amounts.
	c.	Members are to adhere to the Steel Skulls Code of Conduct, as laid out 		in the Steel Skulls Constitution, failure to do so will result in disciplinary 		action; this can have the consequence of your colours being removed.
	d.	It is compulsory for members to attend the following: four meetings per 		calendar year with no more than one consecutive meeting being missed.

	e.	Two rallies will be designated as compulsory in a year at the first 		club meeting of the year.  Failure to attend without prior notice will 		result in the removal of members’ colours.
	f.	Any member disgraces Steel Skulls will be called before a meeting of 		the executive members and disciplinary action taken.  In the event that,		the executive members cannot agree to a two third majority the matter 		will be put to the vote at a meeting of full colour members, where a 		majority vote shall be taken as the decision.
	g.	Steel Skulls South Africa will have two compulsory jols (weekends 		away), members will be given 3 months prior notice of the event with 		all monies to be paid a month before the event date which is not 		refundable.  If your bike is running you will be expected to ride to 		the event, with your luggage following in the support vehicle.  			Venues are Drakensville and Natalia.  These events are considered 		bonding events, in order for us to get to know each other better and 		come together out of our usual club meeting settings.
	h.	Club Colours are a privilege and shall be worn with pride and treated 		with the necessary respect.  Colours should be worn at all official events.
	i.	If a member resigns, he will be expected to hand back his colours to an 		executive member.
	j.	If a member misses more than 2 (two) consecutive meetings without an 		apology it will be taken as a resignation, and he will be expected to hand 		back his colours to an executive member.
	k.	Any member who removes their colours for whatever reason will in the 		event of rejoining the club be deemed a prospect until such time as 			agreed by the executive committee.
	l.	Due to the nature of the club a motorcycle is a prerequisite, in the event 		that a member chooses to sell their motorcycle loses it as a result of an 		accident or theft, they shall have 6 months to find a replacement.  Failure 		to do so could result in the Club Executive members terminating their 		membership.





Steel Skulls Code of Conduct

	1.	Steel Skulls will always behave in a manner to promote and uplift the name of 		the club. A full-colour member is an officer of the club and as such will behave 		in the manner of an officer and a gentleman. As per the following guidelines:
	a.	Always greet your host when arriving and departing a venue.
	b.	Always greet your President when arriving and departing a venue.
	c.	Always respect your fellow members and members of other clubs.
	d.	Always respect fellow members’ family.
	e.	Always respect fellow member’s bikes and equipment.
	f.	Always respect your host’s home or venue.
	g.	Always be punctual.
	h.	Always take responsibility for your pillion or guest.
	i.	Airing of Dirty Laundry within public spaces or within the club setting 		will not be tolerated.
	j.	What is said within the club stays within the club, do not talk outside of 		the club regarding club matters.
	j.	All Steel Skulls members, where possible, are expected to offer other 		club members support, whether physically, spiritually or emotionally.  If 		it is beyond your capability you need to inform the Executive Members 		immediately, in order for another club member to take the lead.
	k.	Report all disagreements with other clubs ASAP to the president so as 		ensure any and all issues can be dealt with correctly. 
	2.	Prospects may only ‘speak’ through their mentor, at any and all official 			functions.
	3.	Headlights must be on full beam when on the road.
	4.	Riders are expected to learn to ride in a pack, this includes knowing your 			position and maintaining it.

	5.	On rides always be able to see the headlight of the bike that’s behind you.
	6.	Never ride too close behind….if you cannot see their helmet in the mirror they 		cannot see you.
	7.	Never leave a fellow biker in distress regardless of club, colour or creed. 
	8.	Respect other road users.
	9.	Respect the rank.  Members holding rank are the management of the club, be it 		at a National Level or Chapter Level.  In return respect shall be given.  Due to 		their standing within the club Ranked members are expected to demonstrate 		stronger support for the club activities.  A reasonable instruction from a ranked 		member is considered an order. 
	10.	Never behave in an offensive manner.
	11.	All the gear all the time. (ATGATT) Rather arrive hot and sweaty than not arrive 		at all ever again.
	12.	On club rides always ride to the level of the weakest rider.
	13.	Road Captain to provide opportunity for members to be able to leave the pack 		at designated points in order to ensure that their bikes run cool.
	14.	You are not expected to not have a good time but if you are going to drink do 		so responsibly and never drink and ride. Bottle and throttle do not mix.
	15.	In the event you are deemed to intoxicated to ride you will be instructed to 		surrender your motorcycle keys until such time as you sober up.
  8.	Club Colours
     	a.	Club Colours shall consist of the following:
     	b.	Black leather waist coat.
     	c.	Back Patch made up of the following:
     		Top Rocker will be Steel Skulls embroidered in black and white.
       	Steel Skull in Iron Cross Patch embroidered in silver, black and white.
       	Bottom Rocker will be South Africa embroidered in black and white.
     	d.	No other cloth patches or metal badges may touch the above. 

        e.	National Executive Members will have a bar patch on their left breast of their 		cuts.
			Top Bar:  SSSA
			2nd Bar:  South Africa
			3rd Bar: National Rank
			4th Bar: Nick Name
     		A smaller version of the Iron Coss patch will be worn above the National Bars.
     	f.	Chapter Executive members will have bar patches on the right breast of their 		cuts.
			Top Bar: Chapter name
			3rd Bar: Chapter Rank
			4th Bar: Nickname (if member is not a national Executive member)
      	All chapters will have the Steel Skull Patch and an SSSA bar on their left breast.
     	g.	Under no circumstances may non-members wear Steel Skulls colours, patches 		or paraphernalia associated with Steel Skulls.
9.	Club Colours Scooter Squad:
	a.	Club Colours shall consist of the following:
	b.	Black leather waistcoat or denim waistcoat
	c.	A nickname bar on the front left breast.
	d.	Back Patch made up of the following:
		Top Rocker will be Steel Skulls embroidered in black and white.
 	Skull patch embroidered in, black and white.
		Bottom Rocker will be Scooter Squad embroidered in black and white.
e.	No other cloth patches or metal badges may touch the above.

f.	Under no circumstances may non-members wear Steel Skulls colours, patches 	or paraphernalia associated with Steel Skulls.
      10.	Supporter
	  a.	Club Supporters wear half colours consisting of:
	  b.	Black leather or denim waistcoat with Grey Supporter T-Shirt
		Top Rocker will be Steel Skulls
		Bottom Rocker will be South Africa
	  c.	Supporters will have a bar patch on the left breast of their cuts.
		Top Bar:  SSSA
		2nd Bar:  South Africa
		3rd Bar: Nick Name
	d.	No other cloth patches or metal badges may touch the above. 
e.	Under no circumstances may non-members wear Steel Skulls colours, patches or 	paraphernalia associated with Steel Skulls 
All Club branding including patches, merchandising, paraphernalia bearing the club patch shall be ordered through the Secretary.  All orders placed are to be paid for within a week.  All payments are to be made to the Club Account.
The Secretary and National PRO are to maintain and update periodically a merchandising catalogue for approval by the National Council at the National Council Meetings.
The only exception to the above description of the club colours is for members who have been full-colour members in good standing for a continuous period of 5 years. 
These members, if they choose may have their club colours made in leather as per the above description.




	Understanding the Patch
	The meaning behind the patch is as follows; the Iron cross is a symbol that has long been associated with biking and in particular choppers.  However, historically speaking 	it was a medal awarded as far back as 1813 as a medal for bravery, heroism, valour and leadership, traits expected of members of this club.  The skull is representative of a hardheaded desire to be riding for life and challenge of never saying die!
National Club Meetings
	a.	Club Meetings will be held 4 times a year at a predetermined place and time.
	b.	Colours must be worn for club meetings.
	c.	Club members are requested to attend all club meetings.
	d.	Club members who are unable to attend shall apologise prior to the meeting for 		failing to attend.
	e.	Club members, when reminded of a club meeting ware expected to RSVP 			timeously.
	f.	Members who are unable to attend may nominate an executive member to cast 		their vote
	g.	No strangers attend club meetings unless by prior arrangement with executive 		members.
	h.	Only Full colour members will have a say at the Club meeting.
	i.	Any alterations to the agenda must be submitted to the executive members 48 		hours prior to the meeting for consideration and approval.
	j.	No Executive member may be interrupted during their address of the meeting. 		In the even of a member wanting to raise a point pertaining to the address this 		shall be raised in the general section of the agenda.
	k.	Annual General meetings will be held once a year on the last Sunday of 			February, this is done to facilitate planning for the year ahead.  The AGM will 		include an awards ceremony. Awards will be handed out in the form of floating 		trophies, and will include:
		Most valued member (MVM)
		Spirit award, awarded to members who best represent the spirit of the club.
		Buckled Cross Award: awarded to the member who has committed the most 		faux paux.
		The best support member for the year.
		Additional awards may be added.
Club meetings will be conducted according to the agenda laid out below:
Steel Skulls Club Agenda
Opening Prayer				2 minutes
President’s Address			5 minutes
Vice President’s Address			5 minutes
Secretary’s Address 			5 minutes
Sergeant at Arms Address 		5 minutes
Treasurer’s Address 			5 minutes
Public Relations Officer Address 		5 minutes
General					20 minutes
Next Club Meeting Date			    minutes
Conclusion by President			5 minutes
The above agenda for all Steel Skulls Club meetings and a guideline for the duration afforded each member for their addressing of the club meeting. Members are expected to allow the various Executive members to complete their address.  Should a member of the executive or the club wish to discuss a point raised in an executive address this should be raised in the general section of the agenda.  If a full-colour member has a point they wish to raise at any club or chapter meeting they should advise their respective secretary at least 48hours prior to the club meeting for addition to the general section of the agenda.
Digital Media and Communication
Steel Skulls South Africa will have a digital presence on all social media platforms including a website, (www.steelskullssouthafrica.co.za)
Digital platforms are as follows: Facebook, WhatsApp, You Tube, Instagram, Tik Tok, X (formerly Twitter), Pinterest, LinkedIn.
On WhatsApp there will be a group for all members and prospective members to be a part of this will be known simply as Drakensberg Chapter.  The purpose of this group is for general discussion and banter amongst all members as well as planning and liaison.
In addition to the general group there will be a National Council Group.  This is specifically for members holding rank at a National Level and is there for the Council members to discuss all item pertaining to the club that may be of a sensitive or confidential nature.  The purpose of this group is to provide a space for the council to discuss out the options before presenting it to the club.
Steel Skulls has a Facebook page, and this is open to all members of the club to post and share posts on.
Please note due to the family orientation of the club all posts on all forms of digital media should be kept civilized.
All communications pertaining to club matters/agenda/administration may be sent to steelskullssouthafrica@gmail.com, from there it can be disbursed to the relevant members.  In doing so a record of all these communications can be kept on the google account for future reference.
We maintain a presence on You Tube, Instagram, Tik Tok, X, Pinterest and LinkedIn.
Any major announcements (press release, notifications etc) to be made will come from the PRO once agreed by the President and Vice President, especially with vetting of what is placed on social media regarding the Steel Skulls as a whole.
Please remember once something is placed in the ether, that is on the internet, it cannot be undone so please think before posting anything, if you are unsure contact the PRO or Secretary.
Custom Paint, Tattoos and Vehicle Branding
Full colour members in good standing may if they choose to at their own expense acquire a custom paint work on their motorcycle, or a tattoo depicting the club branding.
However, club branding remains the property of the club if the member chooses to sell their motorcycle or vehicle all club branding is to be removed prior to the sale.
In the event the member has a tattoo depicting club branding and chooses to leave the club or is asked to leave the club, that member has 3 months to either remove the tattoo or have it covered up.  Failure to do so and provide the club with proof thereof will result in action being taken by the club.  This can include but not limited to legal action.
Charities, Sponsorship and Charitable Donations
Steel Skulls South Africa is in the process of taking on various Charitable work and seeing where their efforts could best be put to use.
With this in mind as this club is a Non-profit Club, we are legally bound to request information if you feel you have a charitable cause that requires our input.
This will be in the form of a letter stating the full address of the Charitable Organization along with their Full Contact Details, their registration number and information on their organization, example who is the contact person who runs the organization, who is responsible for the organization.
Steel Skulls South Africa will not make any monetary contribution to an organization without first consulting with that organization to ascertain if it would be in the interest of Steel Skulls South Africa to do so.  If it is found that it would best suit them for us to help with a fund raiser or something similar, we will entertain this, however please remember that it will go before the Executive Members and have to be put forward for a Club Vote.

The Bikers Code

It used to be that all bikers shared a common bond, an unspoken code of ethics and behaviours that transcended words and was built on actions.  There was never a bible written on this Biker’s Coode and there was no need for such to me.  But the times are a-changing’ and there seems to be a lot of new riders out there.  These days the riders you see blasting’ down the tarmac are just as likely to be clad in shorts and sneakers as jeans and engineer boots.  And the roughest, toughest-looking biker you pull up next to could be your doctor, lawyer, and maybe wearing a Rolex watch under his leathers.  There’s nothing wrong with that, so long as these new riders learn the Code of the West just, we old-timers did.

Being a biker used to be about using your creativity to take a basket case old hawg and using only grit and ingenuity, turning it into a one-of-a-kind eye dazzler, then risking your life on the asphalt on a bile you made yourself out of pride.  Bikers wore leather and grease because they knew cagers would just a s soon run them down as look at them, so they had to be intimidating.  We were a breed unto ourselves with no union, no support group, and in many cases, no family (they threw us out).  We had to make it in the world of our own, against all rules, against mainstream society and against all odds.  You know, we survived and prospered because of the Biker Code of the West, and we never took shit from anybody.  As an old scooter tramp named Jug once said, ‘it’s every tramp’s job to school the young.  How else are they gonna know a Panhead form a bed pan?’ With that in mind, we bring you a primer on the basic two-wheeled Code of the West. Take heed, brothers and sisters, for our code is a hallowed one filled with honour and loyalty the likes of which have not been since the days of knighthood.



The Biker Commandments
Don’t take shit. Be kind to woman, children, and animals, but don’t take any bullshit.  This is an essential part of being a biker. It has to do with respect and honour.  Anyone can be a brash, quick-tempered lout. Be cool, stand tall and back up what you say with action.
Never lie, cheat, or steal. Another way of saying this is to always tell the truth. Bikers are always the greasy bad guys in the movies, but every real biker knows that his word is his bond. Your word is all you have in life that is truly yours. Guard it carefully and be about something noble, for you are a true knight of the road.
Don’t snitch. If you see a wrong, fight it yourself. If you are about anything, you’ll take care of problems yourself and never feel the need to snitch someone off.  Snitches are the lowest life forms on earth, right up there with biker thieves.  This rule goes hand in hand with the next one.
Don’t snivel. Absolutely no one likes or respects a sniveler.  Another way to say this is hold you mud.  Still another way to think of it is, ‘Don’t sweat the small stuff.’ Most of life’s little inconveniences work themselves out whether you snivel or not.  Keep your chin up, dammit! You’re a biker, not some lowly mollusc.
Never say die and never give up. Whether it’s in a fight, a debate, or a business dela, no matter how bad it gets, a biker never gives up. That’s why you see a lot of wealthy bikers these days, caused they don’t know how to quit in any element of their lives. In the biekr world of rugged individualists, only the strong survive.
Help others.  When a brother or sister is broken down by the side of the road, stop and help them.  Even moral support, if that is all you can give, is better than riding on by.  Remember life is about the journey, the ride, not getting there, you already are there. And don’t just help bikers, show the world that we are better than our image portrays us. Courtesy costs you nothing and gives you everything.
Stick to your guns. Do what you say you’ll do, be there when you say you will.  This is called integrity. This also goes back to standing for something. Like the song says, ‘You’ve got to stand for something, or you’ll fall for anything.’
Life is not a drill.  Yeah, this isn’t no dress rehearsal.  This is life-go out and take big bites of it.  You’ve got no time to lose, and bikers don’t stand around waiting for the party to come to them. You only go around once. Tomorrow you could be roadkill, thanks to a chain smoker asleep at the wheel of his Caddy. Live life now, make the most of each moment. This is not a drill.



Summary
All right, now let’s review. You are a biker, a modern-day knight of the road. Protect the weak, walk tall and stand proud. Your word is your bond. Stick to your guns. Don’t take any shit. Life is not a drill. Now go forth and ride. When in doubt, ride. That’s what we do…. ride. If you want to ride around in a Day-Glo Hawaiian shirt and sandals, go for it, but if you intend to look like a goof, at least don’t act like a goof. These commandments are just a few of the broad strokes, there is a lot more to being a biker than buying a bike. If you just buy a bike, you are a motorcyclist. Being a biker is a way of life, a proud way of life we hold in high regards and with a burning passion for the open highway and for life.

Now ride, dammit!
This club Constitution dated 23rd February 2025 supersedes any other Steel Skulls Constitution that is in your possession.
Signed and Accepted by the following:
Name 			Position 		Date			Signature 
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